Special Church Meeting Agenda October 19 2025
1) Approval of minutes of last meeting
2. Build Project
Roofing
That this church authorises the Building Group to contract Benjamin James Roofing to carry out works on the roof of the chapel for the sum of £41,574.00.
Notes
As you will be aware, we have been openly talking about this for some time, and this work has already started. It was an oversight not to get formal permission from the church, so we apologise for that and are asking for it retrospectively.  We had three quotes, two very similar and the third almost double the other two.  We felt that Ben James was the most professional in his presentation, and he was local, and had done work known to us previously.
Tendering
That this church authorises the Building Group to instruct JBKS Architects to undertake work related to the tendering process (RIBA Stage 4) for the building work as submitted for planning permission at a cost of up to £5,000.
Notes
We now want our architects to go out to tender to different building companies to get quotes for the cost of building so we are good to go as soon as we get planning permission.  The cost of this is estimated to be about £5,000.
3. CIO
In preparation for this registration, we have updated the Constitution. This was presented to the Church last year and accepted.  The Baptist Union have since then made a few very minor changes (these are attached) and now we are ready to formally apply to the Charities Commission. The Elders will become the first Trustees
The Church members need to agree to the following resolution for this to go ahead
This Special Church Meeting resolves that:-
a) the members approve the incorporation of the Church as a Charitable Incorporated Organisation (CIO) with a constitution in substantially the form attached;
b) at the point of incorporation, the members of the Church will automatically become the first members of the CIO;
c) following the establishment of the CIO the members give authority to the trustees of the Church to effect the transfer of assets (other than property held on separate property trusts), liabilities and activities of the Church to the CIO; and
d) following the establishment of the CIO the members give authority to the trustees of the Church and the property holding trustees to recognise the CIO as being the Church with the benefit of the property which is held on behalf of the Church, including
Shinfield Baptist Church, Hollow Lane, Shinfield, Reading – Title No. BK441079
6 Hollow Lane, Shinfield, Reading (RG2 9BT) -  Title No. BK95694
